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Automation and Communication Issues

* 6th Brigade leads in development of PMS system
* Laptop BOI for Bde and Bns diverted to 1SGs

* CAPR for 1SGs laptops tabled at 1st quarter 97
IMAWG for JRISS policy clarification

* New phone systems for stations, companies,and battalions
in FY97

* Additional mainlines needed in battalions and stations

* cc:Mail boxes for 1SG g ! }
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Inspection and Resource Issues

* Only 3 assistance visits conducted in FY96 due to
short staffing

* Additional staff needed at battalions and brigade to
accomplish increased IM mission

* Assignment of IMO to Bde
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